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I\/hllmjmmr\m. Systems Chart

This éhnrt s an attompt to outline a total manapement process which encoms-
passes all {unctional and structural elements designed into the Division.
Goals and objectives are shown as the koy which unlock all functional and
structural elements and specify achievement criteria. Not shown on the chart

are "foedback" cycles which are assumed to operate between all elements shown,

Shown on the chart are several current projects, studies, and systems which are

a portion of the total management sSystem as outlined,
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Gontn and OJoctivoss  The gonls projoct will formulate goals, subgoals, and

objoctlvos for all administrative and program aspects of the Division,
Thoso goals and objoctives will be roviewod and revised according to critoria
specifiod in administrative poals for goals recycling, They will become the

basis of the Division's Managoment System,

Orpanization Structure: Achioevement of goals and objectives will be relatod

to many olements not the least of which is the administrative stxucture of
the Division which Specifie§ organizational units, the functiéns of those
units, unit staffing, and inter~relationships between ofganizaﬁional‘units.'
Goal achiovemont may bo facilitated by assigning responsibility for tho
uchieVGment.of some objectives to one organization unit; it may also bo
facilitated by assigning xesponsibility for the achievement of an objecctive
to several units and specifying the respective unit roles and working rolas
tionships., Goals and objectives relating to organizational structure will

be formulated as Administrative Goals.

Sorvice Classifications: Services can be dofinod as general work functions

ﬁhich are necessary to achiove a stated objective., Currently the Woxrk Inventory
Stuﬁy (WIS) has provided a sot of these classifications for use in working

with county dopartmonts of public welfare or social sorvicés. A more limited
set of classifications is available as part of the Workload Analysis and
Managonont (WAM) Syétcm. Service classifications will bo associated with

each progyam objective and auxilliary goal. Where current service classifica=
tions are adequate and consistent with program objectives; ihey may be reﬁained;
similarly they may be modified, deleted, or supplemented as dictated by

program objectives, Sexvice classifications will be formulated for each
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sorvicen tor othor agencies us part ol a staff servico function,

Task Glassification/Job Assipnmont

5
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Bnch sorvico classification has associated with it many tasks, Task grouping
to describe staffvpositions detormines the types of staff assigned to each
service clugsification and ultimately to tho types of staff ncoded to achieve
a particular program objective or auxilliary goal. The Public Service Careers
Project includes the analysis oxisting functions and the roordering of these
functions to suit the lowest level of skill and ability required to perform
them, The neod for these functions are justified by agency objectives.

Such a clagsification is dcsirgble fof all staff functions required to meot
objectives formulated by Division goal committees. There should be auxilliary

goals to establish such classifications and assignments,

Workload Standards: Objectives, scrvice classfications, and task identifi-

cation and assignment alono do not determine needed resources to achieve
objectives., lstimates of timc needed to provide defined amounts and typos

of services are required, Time studies have been used in both WIS and WAM

to develop such ”stgndurds". By obtaining a measuro of average time for a
particular type of position to accomplish a spocified amount of a particular
service, one more essential step in workload determination has been completed,
Auxiliary goals should be formulated to make such measures possible and to

allow for updating as needed,

Jnformation System(s): Information is essontial to measure achievement of

objectives. Currently, lacking clearly defined objectives, therc has been
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no Aystenntie attempt o doternning informition noeds, Program objectives
and auxilliary goals will dofine all information roquirements and make possible
the developuent ol infocmatlon gystens which moot wol‘L»dt.-,i,'.k.mnl’ needs and which
are Jdesigned to make possiblo rapid transmission to and from data uscrs,
Auxilliary goals sﬁould specify or make possible the determination of informa-

tion requirements, mode of collection and distribution of information,

frequency of colloction and distribution, ctc,

)
Workload Forecasts: One special use of information is to determine the

(long, medium, or shert range) nced for utilization of resources. Goals
specify future accomplishments; planning involves predicting future conditions
and using such predictions ‘to facilitate achievement of objectives or identify

the need for changing tho objectives,

Workload Determination: By knowing the time required to complete one unit

of work (eg. a specific task) and knowing the number of such task repetitions
required at éome‘future time rvesults in a measure of {otal time required to
perform this work over a specified time period. By extending the concept

to all tasks required to achiceve an objoctive, it is possible to derive the
number of staff positions required to achieve the objective. This concept

is currently in use both in WIS and WAM, Auxilliary goals will establiéh the

machinery and processes to determine workload,

Priority Setting: Auxilliary goals will be aimed at mothods to ostablish

priorities, Currently there are no systematic ways to arrive at definitive

priorities, Establishment of priorities will involve the ranking of program
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abjectiveds wed auxilllayy posls to facilitate the allocation owx acquisition
¥

ol poodod resourean,

Resowrco Acquisition: ‘The principal olement of this catogory is the propara-

tion of a budgot proposal, Included also, however, would be the solicitation

of volunteers, application for federal grants, initiation of coupon programs,
etc, Auxilliary goals would establish procedures and responsibilities for
resource acquisition. Program objoctives would determine the typos oflrcsourccs
neecded and workload determination and prioxity setting thoe amount of such

resources,

Resource Allocation and Deployment: Auxilliary goals would specify the meuans
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for deploying resources. Deployment and allocation are influenced by the

types and amounts of resources and the priority of the objectives to which

they relate,

Porformance Bviluation: Includes the dotormination of progress toward statod
goals, reasons for level of progress, relative effectiveness of different ways to
achieve the objpctive, appropriateness of job functions and le&els, appropriateness
of forocgstinu techniquos or workload standards, ete. WAM currently contains

providions for some aspects of evaluation.



